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The Special Town Meeting held in and for the Town of Swansea, MA on Monday, November 30, 2020, was 

held in accordance with the General Laws of Massachusetts and the By-Laws of the Town of Swansea, with the 

rules of the meeting further governed by Town Meeting Time and Robert's Rules of Order, the Warrant and the 

Advisory & Finance Board recommendations duly posted, a quorum present, and all procedural requirements 

being met. 

 

7:00 PM - Town Moderator Burke call the Special Town Meeting to order at HIS Providence Church, 262 

Swansea Mall Drive with a quorum being present. There were 35 voters present. 

 

Mr. Burke made the following statement:  Given that the Town Meeting is being held at a venue that is rented 

by HIS Providence Church, the Board of Selectmen would like to advise the citizens of the Town that there is a 

large crucifix on the wall that the Church has declined to allow to be covered during the Town Meeting.  The 

use of this venue for Town Meeting purposes is the result solely of extenuating circumstances – including the 

need for a venue that can allow for sufficient COVID-19-related social distancing and the unexpected 

unavailability of the Venus de Milo; and the Board of Selectmen, Town Clerk and Town Moderator emphasizes 

that the religious iconography that will be present at the venue should not be construed as an endorsement of 

any religious practice and is not meant as an attempt to alienate or discourage any citizen from participating in 

the Town Meeting.  No religious ceremony, prayers or invocations will occur prior to or during the Town 

Meeting.  The Board of Selectmen, Town Clerk and Town Moderator thanks the citizens of the Town for their 

understanding during these extraordinary times.   

 

A motion was made and seconded to waive the reading of the warrant. - Motion carried unanimously. 

 

Mr. Burke asked everyone to stand for the Pledge of Allegiance. Mr. Kitchin called for a Moment of Silence for 

recognizing the passing of former Police Chief Raymond Jacome and former Selectperson Kathleen Cardenas. 

 

Mr. Burke announced the ballot counters:  Anita McGee, Sharon Furtado, Celine Brown and Susan Taveira; he 

also announced the guests:  Lucy Cabral (Swansea Cable Access), Jordan Remy (BOS Office), Mallory 

Aronstein (Town Administrator), William Anderson (Swansea Highway Department), Police Chief George 

Arruda (Swansea PD), Tracy Jo Anderson (Town Accountant), Abigail Wilson (1228 Sharps Lot Rd) and 

Jonathan Boyd (Swansea PD). 

 

At this time, Mr. Burke recognized Police Chief Arruda's upcoming retirement in January and thanked him for 

his years of service; also recognized was the new Town Administrator Mallory Aronstein.  Mr. Burke thanked 

everyone for wearing their masks and leaving them on while speaking and socially distancing; he stated at the 

end of the meeting, the Police Officers would direct everyone on when to leave safely. Mr. Burke also thanked 

the members of the church for all their help. 

 

Mr. Burke stated that under the Emergency Orders of the Governor, the Board of Selectmen voted to reduce the 

quorum for Special Town Meeting; normally our quorum is set at 75, it was reduced to 10% or 8 members.  Mr. 

Burke stated that number has been met for tonight's meeting so far. Mr. Burke explained that everyone 

attending was given a ballot and a warrant; if for any reason, someone must leave the meeting, please take your 

ballot, it is your ticket back into the meeting.  Mr. Burke explained where the microphones were located for 

anyone wishing to speak on an article. 
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ARTICLE 1 VOTED:  That the Town vote to appropriate the sum of $87.70 to meet the expense of 

paying a prior year bill to Nahas Auto Repair, and that said sum be raised through direct taxation. 

 

A&F Committee recommended approval of this article by a Unanimous Vote. 

 

Mr. Burke stated this article requires a 9/10's vote; he called for a voice vote. 

 

   - Motion carried Unanimously. 

  

ARTICLE 2 VOTED:  That the Town vote to appropriate the sum of $85,000.00 to meet the expense of 

purchasing and equipping a F600 plow truck with stainless steel dump body and plow package and any 

additional accessories needed for the Swansea Highway Department, and that said sum be transferred from 

certified free cash.     

 

A&F Committee recommended approval of this article by a vote of 9 in favor and 1 opposed. 

    

- Motion carried by a Majority. 

 

ARTICLE 3 VOTED:  That the Town vote to appropriate the sum of $53,200.00 to meet the expense 

of the retirement buyout of sick and vacation time of the Police Chief's contract, and that said sum be 

transferred from free cash. 

 

 A&F Committee recommended approval of this article by a vote of 9 in favor and 1 opposed. 

 

- Motion carried by a Majority. 

 

ARTICLE 4 VOTED:  That the Town vote to appropriate the sum of $25,000.00 to account # 01-151-52-5201 

to fund the additional expenses of contracted Legal Services, and that sum be transferred from free cash. 

 

 A&F Committee recommended approval of this article by a vote of 9 in favor and 1 opposed. 

 

- Motion carried by a Majority. 

 

ARTICLE 5 VOTED:  That the Town vote to appropriate the sum of $115,000.00 for the expense of the 

demolition of the old police station and the purchase of gravel backfill to repair the parking lot at the present 

Highway Facility, and that said sum be transferred from free cash. 

 

 A&F Committee recommended approval of this article by a vote of 9 in favor and 1 opposed. 

 

- Motion carried by a Majority. 

 

ARTICLE 6 VOTED:  That the Town vote to appropriate the sum of $625,000.00 for the expense of the 

construction and installation of a new fuel facility to service all town departments and for the demolition of the 

existing fuel facility currently located at the Highway Facility, and that said sum be transferred from free cash. 

 

 A&F Committee recommended approval of this article by a vote of 9 in favor and 1 opposed. 

 

- Motion carried by a simple Majority. 
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ARTICLE 7 VOTED:  That the Town vote to appropriate the sum of $260,000.00 for the expense of additional 

funding to account #01-132-55-5795, the Reserve Fund, to supplement the original appropriation as approved at 

the Annual Town Meeting, and that said sum be transferred from free cash. 

 

 A&F Committee recommended approval of this article by a vote of 8 in favor and 2 opposed. 

 

- Motion carried by a Majority. 

 

ARTICLE 8 VOTED:  That the Town vote to appropriate the sum of $75,000.00 for the expense of continued 

funding of reserve accounts, specifically the Capital Stabilization fund, and that said sum be transferred from 

free cash. 

 

 A&F Committee recommended approval of this article by a vote of 8 in favor and 2 opposed. 

 

- Motion carried by a simple Majority. 

 

ARTICLE 9 VOTED:  That the Town vote to appropriate the sum of $30,000.00 for the replacement of the 

handicap ramp at the Town Hall Annex, and that said sum be transferred from free cash. 

 

 A&F Committee recommended approval of this article by a vote of 9 in favor and 1 opposed. 

 

- Motion carried by a simple Majority. 

 

ARTICLE 10 VOTED:  That the Town vote to appropriate the sum of $115,000.00 to additionally fund 

account #01-122-59-52086 (STM 05/21/18-Article 10) for the expense of hazardous material mitigation and 

demolition of building/structure located at the end of Nike Site Road, further located on Assessors Map 30, Lot 

24, and that said sum be transferred from free cash. 

 

 A&F Committee recommended approval of this article by a vote of 9 in favor and 1 opposed. 

 

- Motion carried by a simple Majority. 

 

ARTICLE 11 VOTED:  That the Town vote to appropriate the sum of $10,000.00, to additionally fund 

account #01-122-59-52101 (STM 11/18/19-Article 13) to continue work related to opening access to the 

waterways throughout the town, and that said sum be transferred from free cash. 

 

 A&F Committee recommended approval of this article by a vote of 8 in favor and 2 opposed. 

 

- Motion carried by a Majority. 

 

ARTICLE 12 VOTED:  To see if the Town will vote to declare the land with buildings and improvements 

thereon situated at 34 Maplewood Avenue, Swansea, Massachusetts, Assessor’s Map 43, Lot 44, available for 

disposition in accordance with M.G.L. Chapter 30B, Section 16. 

 

  A&F Committee recommended approval of this article by a Unanimous Vote. 

 

- Motion carried Unanimously. 
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ARTICLE 13 VOTED:  That the Town vote to authorize the Board of Selectmen, if it deems it to be 

appropriate and necessary, to file with the General Court of the Commonwealth a Home Rule Petition to 

effectuate the adoption of legislation precisely as follows: 

   

Section X. “Notwithstanding the provisions of Section 5 of Chapter 121B of the General Laws or any other 

general or special law to the contrary, the terms of the initial members of the Swansea Redevelopment 

Authority, both those members that were appointed by the Swansea Board of Selectmen and the member that 

was appointed by the Department of Housing and Community Development, shall expire on June 30, 2021, 

with subsequent membership of the Swansea Redevelopment Authority being appointed as follows: 

 

Subsection X. The Department of Housing and Community Development shall appoint one member to 

an initial term of three years, and shall appoint each successor thereof to a term of five years; provided, 

that any appointment that occurs during the middle of a term due to delay by the Department or a new 

vacancy in the position shall be effective only for the remainder of the unexpired term; further provided, 

that if the Department fails to make any such appointment within 180 days of the conclusion of the prior 

term or of a vacancy in the position, then the Swansea Board of Selectmen may appoint said member for 

the remainder of the unexpired term, and shall provide written notice of that appointment to the 

Department; and 

 

Subsection X. The Swansea Board of Selectmen shall appoint four members to initial terms of one, two, 

four and five years, respectively, and shall appoint each successor thereof to terms of five years; 

provided, that any appointment that occurs during the middle of a term due to delay by the Selectmen or 

a new vacancy in the position shall be effective only for the remainder of the unexpired term. 

 

Section X. Except as otherwise provided herein, the provisions of Chapter 121B of the General Laws relative to 

redevelopment authorities shall apply to the Swansea Redevelopment Authority. 

 

Section X. This Act shall take effect upon its passage.” 

 

The General Court may make clerical or editorial changes of form only to the bill, unless the Board of 

Selectmen approves substantive amendments to the bill before enactment by the General Court. The Board of 

Selectmen is hereby authorized to approve such substantive amendments, provided that they are within the 

scope of the general public objectives of this petition. 

 

 A&F Committee recommended approval of this article by a vote of 8 in favor and 3 opposed. 

 

Discussion on article: 

Jim Pelletier, 37 Pearse Road moved that Article 13 be tabled indefinitely. A second was received. 

 

Mr. Kitchin, BOS Member, stated this article is to petition the General Court to ask for permission to appoint 

members of the Redevelopment Authority; the reason for this is to remove the politics from that particular 

appointment. The members of the Board of Selectmen are willing to appoint these members putting our 

reputations on the line for these appointments. Mr. Kitchin stated that by tabling this article means that some of 

the existing members will seek not to serve; the fundamental reason why this is important for this community, is 

if we do not move forward in a coordinated way in economic development, meaning the executive branch (the 

Board of Selectmen) leads that effort, then the Redevelopment Authority could potentially go in its own 

direction, with no direction from the Board of Selectmen if they did not understand who they were appointed 

by.  Mr. Kitchin asked that this article not be postponed because the Redevelopment Authority should be kept 

under the control of this community using the Board of Selectmen and making the Board of Selectmen 

accountable for their actions.  Mr. Burke also stated another reason this should not be postponed is because 

when these people are elected, it is not at the Town Election but instead they are going to be elected on the 



 5 

Town Meeting floor and we don't have the means to do that, so we are correcting this article; we are not 

changing it.   

 

Mr. Pelletier explained why he wanted it postponed.  Mr. Burke explained the reasoning behind the article. 

 

Mr. Burke called for a voice vote to indefinitely postpone the article.  Following the voice vote, the Moderator 

made the decision to go to a ballot vote.  Ballot No. 1 was used for the vote.  Ballot count: 18-YES  25-NO - 

Motion failed. 

 

Mr. Burke then called for any discussion on the main motion. 

 

Jim Pelletier, 37 Pearse Road again stated he did not know why this could not be postponed with only a quorum 

of 8 citizens attending the meeting.  Mr. Burke stated we have already discussed and voted on that motion to 

postpone and it was defeated; we are now discussing the main motion itself. 

 

Mr. Kitchin stated the Redevelopment Authority exists, created by the citizens of the Town of Swansea at Town 

Meeting.  Mr. Kitchin again explained the need for this article.  

 

No further discussion was received.  Mr. Burke called for a voice vote and declared the motion carried by a 

simple majority. 

 

Jim Pelletier, 37 Pearse Road motioned a "Division of the House". Mr. Burke stated to Mr. Pelletier that his 

motion was the wrong motion.  Mr. Burke then asked Mr. Pelletier if he was challenging the decision of the 

Chair?  Mr. Burke stated to Mr. Pelletier that his motion should state that he is disputing the decision of the 

Chair; he will then need 7 voters to stand up for the motion. Discussion ensued.   

 

Mr. Pelletier, 37 Pearse Road motioned that he disputed the decision of the Moderator.  Mr. Burke called for 

seven other voters who wanted to dispute the decision; enough voters stood.  The Moderator declared this 

would go to a ballot vote.  Mr. Burke stated Ballot No. 2 would be used.  Mr. Burke stated a yes vote was in 

favor of the article and a no vote was opposed to the article.  

 

Paul Waple, 99 Swansom Road motioned that the members of the Board of Selectmen recuse themselves from 

voting.  Mr. Burke ruled the motion out of order.  Mr. Burke again called for any other discussion on the article. 

None was received. 

 

 

Ballot count: 25-YES  17-NO - Motion carries by a Majority. 

 

A motion was made and seconded to adjourn the Special Town Meeting at 7:42PM. 

 

         Respectfully submitted, 

         Diane Pelland 

         Town Clerk 


